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Greetings from 2011President
Stephen Coffey

Greetings, Missouri Jaycees! I want to start out by
thanking you all for the nice membership push last month. We
were only 6 away from growth and considering where we came
from, I was happy with the results nonetheless. Now what I
hope is that this is a sign of what is yet to come this fall and we
2011 can get this train rolling for 2012. I hear a lot of positive
chatter about some membership growth coming down the
pipeline. Please let us know what resources we can provide you
Volume 55 with o make this become a reality for you.
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We have had a lot of amazing projects this summer and
with these projects there always lies new member opportunities.
I do hope that you all seize the moment and bring in and
activate these new members. New members will be the life blood of your chapter and the future
of this organizationl We need these new members to also help us with new and exciting ideas and
they also provide the manpower to help us run our current projects. New Members also open a
whole new avenue for networking.

We are gearing up for our annual Fall State Convention. This is an excellent opportunity o
bring your new members out to a great function. There is as always some really great training
provided and a number of new opportunities for them to socialize and network. Coming up in
October is the annual fall work weekends at Wonderland Camp. This has also been a great
activation tool for us. I really hope you take advantage of these events.

I also want to remind you all that G.AL.S (Government Affairs
Leadership Seminar) is the weekend following State Convention
(September 23-25). For those of you who have never been to a National
Convention this will be a close second and Missouri has the privilege of
hosting this wonderful event. This is a chance for you all to get some
serious networking time in with Jaycees of all levels from all across the
country and, if we are lucky, we may have some international guests as
well.

I strongly encourage everyone to take advantage of events like
this. If you have never partaken in something of this nature you truly ~ 90th State President
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are missing out on the bigger picture of the Jaycees. I can tell you that for me and for many
others I have encountered in my Jaycee experience, going tfo a national event cemented their
Jaycee career. I do hope you will come up at some point during the weekend and at least check it
out. The details for this event as well as all of our upcoming events can be found on the state

website at www.mojc.org.

Thank you for your time and continued membership, I look forward to seeing you all soon.

Stophen Cogffey

Stephen Coffey, 90™ President
‘No Day But Today!”

Chairman of the Board James Danley

Welcome to the third trimester! Can you believe that fall is here already? Where did the
summer go? We have a lot of opportunities to seize in the final trimester. We have the Missouri
Jaycees Fall State Meeting and Government Affairs Leadership Seminar (GALS) in September. We
have two Wonderland Camp Work Weekends in October. November is when we have the State
Planning Session for the 2012 team and many chapters will be holding elections. Then it is the holiday
season. I have a feeling that this last frimester will just fly by.

I wanted to do something that I probably do not do enough of and that is to thank our state
team. I have been serving on the state team for the last 5 years so I know how much goes into holding
one of these positions. Yes, I put a lot into my local positions but when stepping up o the state level,
there is so much more commitment and sacrifice that needs to be made. The commitment is that you
will visit chapters all across the state and assist them with training, resources, manpower and whatever
they need. You have to commit to working closeouts. This is one of the worst things about being on
the state team. Many chapters are hard to reach and collecting the information is like taking candy
from a baby. These Jaycees also have to commit to making sacrifices.

The sacrificing is one of the toughest things to do. The last 4th of
July holiday I spent with my own family was in 2006 because it is the
busiest weekend for us Jaycees. Time is a big sacrifice. Your time has to
be managed and the things you enjoyed doing are now on the back burner.
Many times the sacrifices that you make involve your family. They have to
sacrifice their fime with you so you can selflessly serve the organization.
Sometimes we find added stress and pressure on our relationships, jobs,
and education. The individuals that serve on the state team are not doing
it for some personal recognition but rather they are doing it because they James Danley
want to make a difference in the lives of others. Chairman of the Board
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The financial commitment is sometimes considered huge. Depending on where you live and how
much traveling you are doing, it does get expensive. With increasing costs in just about everything,
sometimes this commitment seems like the greatest. However, I can tell you from personal experience
that state officers often weigh the benefits of serving against the sacrifices that are made. This is
why I wanted to bring it up in my article. I think all too often we are quick to assign blame, criticize or
offer anything except thanksgiving to those individuals. Next time you see a state team member (DD
on up) remember to thank them for their service o our organization. Remember, this is a choice they
make to serve us. They chose to step up and do the job when others would not. Thank them for it!ll

I am excited about the final push this trimester. Work hard to leave your mark on 2011 and
accomplish as many of your goals as you can. Remember that the state team wants to be of value to
your chapter so utilize them to help you accomplish your goals.

Hames Dantey

James Danley
Chairman of the Board

Vice President Lori Flax

I would like to say a few words about a super man that the Missouri Jaycees lost this last
month. He was not only a mentor to me and a lot of other Jaycees, but a true friend of mine. I met
Lewis Ash almost 6 years ago when a friend of ours kept asking us to come to some kind of "meeting".
We finally decided to go to this meeting and one of the first people to shake our hand was a man that
had a firm hand shake and a smile. He was friendly and wanted to know all
about me and I felt like I had known him forever. From that night on he
was the one that I could count on if I needed help with almost anything. He
has guided me through the crazy path of the Jaycees that I have chosen.
If T ever had a question about ANYTHING Jaycees related, I could always
go to him. If he didn't know he would tell me and get back with me when he
found out. I know that Lewis will be missed as a Jaycee, but more
important he will be missed as one of my friends.

Missouri Jaycees, we have a very important meeting this month. We
have the Fall State Meeting in Jefferson City, September 16-18. We need

Lori Flax
13 chapters at this meeting to elect a team for 2012. We are counting on  state Vice President

the chapters to be at this meeting. In October we have work weekends at

Wonderland Camp. They will be held October 7-9 and October 14-16. Please make plans to attend one
of the weekends. If you have never been to Camp, you will be amazed at the work that the Missouri
Jaycees have put into this Camp.
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If you have any events that you would like the state team to attend please let us know. Email
me at lorijaycee@yahoo.com and let me know so we can make plans to attend. Hope to see you this
month at the Fall State Meeting in Jefferson City.

Lori Flax
State Vice President 2011

Vice President Jennifer Garrett

Greetings, Missouri Jaycees! I recently took a much needed vacation to the great state of
Oregon and spent my ftime reflecting on my life and planning my future. I had forgotten that this
process is needed. We spend so much time just getting through each day and accomplishing tasks
that we forget about planning for our personal futures and reflecting on what we have
accomplished personally. Have you taken time for yourself lately? Have you thought about where
you want to go in the future and taken steps to achieve those goals?

As I was on vacation, I realized just how much this organization has given to me. It has
given me the ability fo speak to total strangers. It has given me the ability to look at issues and
map out an outline as to how to solve those issues. It has given me the ability to see possibilities in
situations that seem impossible. What has the Jaycees done for you?

Our organization is suffering right now. Our country is suffering right now. We have the
power to change that! We can offer people in our communities a way to set goals, look towards a
brighter future and change directions. It's that simple. Forget chapter
drama going on. Forget that failed project. Focus on you and offer this
chance to others in your community. Remember that anything that is
worth something can be saved. Is this organization worth saving?

As we move into the last trimester of 2011, I encourage all of you
to take some time to reflect on yourselves. I know that for the last
seven years, I have wanted nothing more than to see Jaycee members
grow into confident, dedicated people. This organization gives us those
tools and I have found great satisfaction watching people in the Jaycees Jennifer Garrett
grow individually. I have also found that when you concentrate on State Vice President
yourself, other things in your chapter begin fo move forward too. People
want to feel important and that they matter. The Jaycees have that skill in abundance. Members
ask me how to recruit new members. I tell them to speak from your hearts and offer those people
what this organization has given you. Chances are, what you have gained from the Jaycees is what
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they are seeking as well. T encourage you to offer this organization to just one person this month!
You will be amazed at the results, if you just ask.

Our organization suffered a great loss in the passing of Lewis Ash last month. His love for
the Jaycees and its members will always be remembered. I had the privilege of calling Lewis a
friend and mentor. His soft spoken words carried a loud message, and he will be missed.

Py
Jennifer Garrett
State Vice President 2011

Vice President Julie Mozxrff

Hello, Missouri Jaycees! I can't believe it's almost fall and the year is almost over. I don't know
about you but T know these last few weeks have been super busy. With school back into full swing life
has been crazy. Aubrie started the third grade and I started a new class as well. I only have four
classes left so I decided I needed to get it done. Then all the Jaycee stuff on top of it makes for a
pretty busy last few weeks.

I hope you all intend on coming to fall meeting. This is an important meeting as this will decide
who will be our next leaders. Just pause for a minute and think about what the Missouri Jaycees would
do without leaders, without those willing to step up and do what's good and help grow this organization.
Now I know we don't always agree with everyone (that would be boring) but it's still important to have
your voice be heard. If you are not voting, or you are not giving suggestions for change then what do
you have to complain about? You should always at least try and if you want something done then step
up and make a positive change. Without members willing tfo go beyond being a general member, who
would make the suggested changes, who would do the close-outs and who would push your members to
achieve? Those are questions we should all be asking ourselves. Who will be the next leaders? Will
you help?

This week in my Marketing Management class we are talking about many issues dealing with
customers. One of the issues revolves around Customer Lifetime Value. Well, you're probably thinking
we are not a business because we don't have customers. Well, all Jaycees are customers and possible
new members are potential customers. They all have value to us in one way or another, so we need to
identify what that value is. I believe our members and new members have the most valuable assets we
need -- they know others. They know other potential members. And they all have friends who have
friends, family who have extended family, and co-workers. The list goes on and on.

So without going into too much detail, consider these few (because there are a ton of things)
quick items when thinking about membership:
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What are their needs and wants and how will you give them that value?
What “hidden value” do they have (do they have a specialty you need)?

What are their long-term goals and what are they willing to give (i.e. time, products,
resources, etc)?

Once you have figured that out consider how you are going to attract, retain, and market to
those potential members.
Offer them incentives (maybe free tickets your next event).
Package your “deals” (you have an m-night with childcare
available) - market those together as "Kids night out”.

Parents have a few hours at the M-night and kids are fed and
taken good care of.

Your marketing material needs to be eye-catching with
bulleted information and highlighting “fun” things.

Include training options - these are important to the business
members we attract.

Most importantly, once you have those members, FOLLOW
THROUGH. Follow through with a phone call inviting them to an event, have
a new member orientation, email, text, do whatever you have to do to hook
them. They said yes for a reason -- here's where you add value to their membership fee.

Julie Mozxrff
State Vice President

There is so much more to customer value that we could relate to Jaycees. But if you can figure
out what the value of a good member is, that will help you keep them, then they will get you more and
the cycle will continue.

I hope you all had a fun and safe Labor Day weekend. See you soon.

%’e %/%
Julie Morff
State Vice President 2011

Vice President Trisha O’Cheltree

Hello, Missouri Jaycees! Wow, it is September already. I don't know where the year has gone.
I want to thank you all for your commitment fo your chapters and the Missouri Jaycees. I love to hear
from all of you about the great things you are doing tfo make your chapters stronger. I have also had
conversations with many of you about how to make improvements, which is also good. It shows you care
and are dedicated to get back on track.
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If your chapter has changed locations, dates and times of meetings or projects please let Joe
Jerkins know so we can make the changes on the calendar. This is how we plan our visits and is much
appreciated so we aren't wasting time and money going to places and events or meetings that have been
changed. Remember to submit all your fall/ winter projects ool We want to visit you! ©

September proves to be an exciting month for us. We have the upcoming Fall State Meeting,
September 16™-18th. That is followed by US Jaycees GALS the next weekend in Chesterfield (St.
Louis). We have some great training's planned. Some are Jaycee related and some are geared for
individual development. It will also be the meeting where we elect next year's State President and Vice
Presidents.

As many of you know, I am running for 2012 State President. I would appreciate your
attendance and support. I have sent out some membership surveys to the chapter presidents and
asked them to have all members fill them out and return them to me. This is important to the team
and me for next year. We want your input so a plan for success can be made. Thank you to President
Bill Noyes of the Macon Jaycees for being the first to fill them out and return them to me. Chapter
presidents, please make this a priority this month so your input will be taken into consideration.

We came up short on membership this month but only by 6! Remember to work on membership
all month. Many times we forget about it until closeout sneaks up on us. I know we will be having M-
nights, haunted houses and many more projects coming up. Always include membership in them. Don't
forget about keeping the members you already have by calling and inviting them to your events as well.
If you find out what they want to do, they will stick around as long as you run those types of projects.
Let's get back to growing the state guys! We have one frimester to go and to end the year strong.
There is NO DAY BUT TODAY! We want positive, fun and healthy momentum going into next year as
welll Remember, NEVER SAY NEVER! We are Jaycees and we can accomplish ANYTHING!

As always, if T can assist in any way, please give me a call.

Trisha O'Cheltree
State Vice President 2011

Trisha O’Cheltree
State Vice President
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State Chaplain

Hello, Missouri Jaycees! What a crazy summer it has been this year. As most of you know our
fall state meeting is coming up and I encourage all of you to try to come down and participate. For
those of you who don't know, we as Missouri have taken a huge loss in one of our fallen members, Lewis
Ash. Lewis was an inspiration not only fo me, but to countless other Jaycees. Lewis was involved in
every level of Jaycees possible and would always be willing to lend a hand for anyone that would ask and
he will surely be missed.

I would also like to express my sincere regards fo anyone that may
have lost someone special to them this year. Just remember that God has
reasons for everything and that even though things may look bleak, it will
get brighter and better.

Gutin Bogge
Justin Boggs
State Chaplain 2011

Justin Boggs
State Chaplain

Access Day at the Missouri State Fair

Friday, August 19, 2011 did not quite furn out how it was supposed to. We were supposed to
have Missouri Jaycees Access Day at the Fair but unfortunately, Mother Nature had other plans for
us that day. Once again this year, the weather impacted us in a huge way. We had to cancel Access
Day because the fairgrounds in Sedalia were without power. I want fo thank each of you who
supported this program with your fundraising efforts. I can tell you that
we were very short of our goal and the donations that were received will
give some breathing room for the program manager next year.

I want to thank those of you who intended on participating the day
of the event and can only ask that you support Access Day 2012. This is
by far one of the best Jaycee projects in the country. This unique
situation will allow us to improve the CPG for next year and look at
alternatives if the situation presents itself again. After all, this
organization is all about continuous improvement! The only thing I would
like to add is that maybe your chapter will add it to your 2012 chapter
plan to support Access Day in a way that you may not have in the past.
Consider asking for corporate donations for Access Day in your

James Danley
Access Day
Program Manager
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communities. This project services individuals in our communities all across Missouri. I am excited to
see Access Day 2012 as one of the best and most successful ones yet.

James Danley
Access Day Program Manager

Parade of Chapters

Missouri Jaycees, can you believe that we are in the last trimester of 2011? This year just
seems to be flying byl All of our Second Trimester points have been calculated and we will
announce the winners at our Fall State Meeting in Jefferson Cityll Hope all of you can join us for
tons of fun and lots of trainings.

I want to thank all of the chapters who submitted Second Trimester packets, KUDOS. To
the Chapters that were not able to get there packets fturned in no need to worry you still have
been getting points. So keep collection UNIQUE items, visiting chapters,
running and helping with projects and having fun doing it. Points are
everywhere you look all you have to do is furn them in.

If you need help with anything please feel free to contact me. I
hope to see you all in just a couple weeks! Be safe and keeps the Packets
coming.

Jessica Hicks Jessica Hicks

POC Program Manager Parade of Chapters
Program Manager

Wonderland Camp

Wonderland Camp had an awesome season and the reports are that the campers loved the
splash pad. Despite the record heat, the campers still managed to have a blast. I am amazed at
how much this camp impacts the individuals it serves. The Missouri Jaycees are amazing and T
hope you continue to keep up the good work for many years to come. The camp
really relies on the support of our chapters.

Fall work weekends are upon us and we have a fon of work to do. I have
not had any takers when I have sent out my pleas for help with the trail. The
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fact is that the trail needs repaired. It is extremely dangerous and we need fo act now. I have
individuals who are committed to doing the repairs but we need supplies desperately. I will give
chapters credit for purchasing treated lumber for this project. Please consider contacting your
local lumberyards and telling them about camp and our need to repair the trail to the lake. If you
have sponsors who you feel would benefit from me talking to them then just pass the information
on to me and I will be more than happy to do so. If you want to raise money specifically for the
trail, just earmark it as such and put “trail repair” on the memo line of your check when you send it
to Joe Jerkins.

Our Wonderland Camp Work Weekends are just right around the corner so be sure to mark
them on your calendar. October 7-9 is the Corps Work Weekend. If you are planning on
participating in the Corps work weekend please RSVP to Barb Pellikaan by October 1st at
bpell57247@aol.com or 314-604-6560. They need a headcount so they know how much food to
prepare. I know that $20.00 will get you an amazing menu for the weekend. The following weekend
October 14-16 is the All-Region Work Weekend. The Missouri JCI Senate has offered to prepare
our meals for the weekend so you can count on some amazing food. I have heard that we are going
to have Mexican food for lunch on Saturday and that Mike Gridley is smoking some brisket for
dinner. Please RSVP to me at j danley2@yahoo.com or 573-353-5334
if you plan on attending the All-Region Work Weekend so I can pass
information to the Senate as well. There are some fun things planned
for these weekends so make sure you put them on your calendar. If
you have upcoming fundraisers for Wonderland Camp please make sure
that you are passing that information along to Joe Jerkins and/or
myself so that we can get it on the state calendar.

Glames Dantoy

James Danley
Wonderland Camp Program Manager

James Danley
Wonderland Camp
Program Manager

State Service Center News

AUGUST 2011 MEMIBERSHIP RESULTS

Here are the stats:
Total Billed in August 2011 196
Total Renewals 117 (60%)
Total New Members = 73
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0
(-6) 7

Total Extensions
Net (+/-)

Congratulations to the following for growing their membership in August:

Top Growth Chapter for August:
% Cape Girardeau Jr. Chamber  Robbie Guard, president +11

Additional Growth Chapters for August:
Sikeston +7, Wentzville/Lake St. Louis +6, Unique +5, Bridgeton/Maryland Heights
+2, Columbia +2, Malden +1, Monett +1, Pacific +1, Springfield +1

Growth District Directors for August:

% Nathan Barger Region 5, District 4 +1
% Nicole Buckley Region 9, District 2 +1
¥ Kristen Johnson Region 3, District 2 +1

Growth Region Directors for August:
% none

EARLY RENEWAL DUES REBATE OFFERED!

Renewal Dues for 2011 will remain unchanged at $65.00, which is the same as dues for new
members. Click here for the Dues Computation Form. HOWEVER..chapters who submit their
renewals (with payment or open check on file) by the posted closeout deadlines will receive a
rebate credit of $5 per renewal. Remember...your May renewals are DUE to us at the end of April;
your June renewals are DUE to us at the end of May, efc. If you have any questions, please
contact Executive Director Joe Jerkins or any state officer.

Open Check Policy for Monthly Membership Dues

Hopefully, your chapter has been participating in the open check program for membership
closeouts! If not, please contact Joe Jerkins at (573) 634-2321 for more details. It is really
helpful when it comes o membership closeout when we must have a payment in hand before we can
turn in your membership to the national organization.
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Chapter & Officers Directory

Please let me know if there are corrections for the Chapter and Officer's Directory and I'll update
the version that's available for download from the website. Click the link above for the latest
version. Check back often to ensure you have the most recent contact information for everyone.

Chapter & Region Dues Billings

Dues Billing Reports for every chapter are now available online at www.mojc.org. Go to the
Membership area, and you can click on the Chapter reports, the Region reports or the Statewide
Monthly reports. You will not receive any direct billing notices from us or the national office.
These reports will always be available from our website so you can pull up the report and see
exactly who is due each month. These are in .PDF format and you can easily print these or save a
copy to your own computer.

Dues Billing Reports by Chapter - This report is intfended for use by chapter officers. This
report lists every chapter alphabetically. Each chapter is then sorted chronologically to
show the members due for each month.

Dues Billing Reports by Region- This report is intended for use by Region & District
Directors. Same information, broken down by regions, then sorted chronologically to show
the members due for each month for each assigned chapter.

Dues Billing Reports by Month- This report is intended for use by state officers. It's
broken down for each month, listing every chapter alphabetically and the members they
have due.

. — MISSOURI
ol Ia9Cees

NO DAY BUT TODAY! 2011
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Missouri Jaycees
Fall Convention

September 16-18, 2011

Truman Hotel & Conference Center
Jefferson City, MO

MISSOURI
-1dS5CEES

NO DAY BUT TODAY! 2011
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¢+ Room Rate: $65.00 + tax = Friday Night Dance (320)
— Friday Night Executive Committee Meeting

Identify Yourself as a Missouri Jaycee
y Jay = Individual Competitions & Training

Reservations: (573) 635-7171 (direct) = Saturday Luncheon ($25)
Or (800) 392-0202 (MO only) = Annual Election of State Officers
— Saturday Awards Banquet ($35)
Room Block Cut Off Date: August 30, 2011 = Saturday Night Dance ($20)
Reservations made after the release date are subject — Sunday Breakfast ($20)

to room availability & normal room rates.

= Sunday General Membership Meeting

Missouri Jaycees Fall Convention Registration Form

+ Early Full Registration - $85.00 (postmarked by August 30, 2011)
+ Late and/or On-Site Full Registration - $100.00

¢ Partial Prices (in parentheses) listed above

IConference Registration: Checks Payable & Mail To:
IName: Chapter: . .

| Ridress: Missouri Jaycees

I Tess: Fall Convention

|City, State, Zip: 222 E. Dunklin St., #100
IHome Phone: Work Phone: Jefferson City, MO 65101

|
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Missouri Jaycees Fall Board Meeting

Truman Hotel & Conference Center
Hosted by the Missouri Jaycees
September 16-18, 2011

MISSOURI

OVERALL AGENDA

FRIDAY, September 16, 2011

7:00 p.m. -10:00 p.m. Registration Table Open Bingham’s Lobby
Individual Competition Registration

8:00 p.m. - 9:00 p.m. Personnel Committee Meeting Kingsland
9:00p.m. - _ ???_ Missouri JCI Senate Hospitality Room (Senators & Invited Guests only) Suite 153
9:00 p.m. -10:00 p.m. Future Directions Committee Meeting Kingsland
9:00 p.m. -10:00 p.m. Speak-Up Competition Windsor
9:00 p.m. - 1:00 a.m. Mixer & Dance Hermitage
10:00 p.m. -10:30 p.m. First Timer’s Welcome & Orientation (hosted by the Missouri JCI Senate) Stratford
10:45 p.m. -11:30 p.m. EXECUTIVE COMMITTEE MEETING Carters
11:30 p.m. -12:30 p.m. Write-Up Competition Windsor

SATURDAY, September 17, 2011

8:30 a.m. -10:30 a.m. Registration Table Open Bingham’s Lobby
ALL DAY & EVENING Missouri JCI Senate Hospitality Room (Senators & Invited Guests only) Suite 153
8:30 a.m. -10:30 a.m. TRAINING: Local Presidents Stratford
9:00 a.m. -10:00 a.m. TRAINING: District Directors & Region Directors Carters
9:00 a.m. -11:30 p.m. Missouri JCI Senate Meeting Roanoke
10:30 a.m. -11:30 a.m. TRAINING: “Seaward Bound -- Could You Survive?” Stratford
10:30 a.m. -11:30 a.m. TRAINING: “New Member Activation” Carters
11:00 a.m. -11:30 a.m. Credentials & Elections Committee Meeting Kingsland
12:00 p.m. - 1:00 p.m. AWARDS LUNCHEON Hermitage
2:00 p.m. - 3:00 p.m. TRAINING: “Diffusing Defensiveness” Carters
2:00 p.m. - 3:00 p.m. TRAINING: “Job Interviewing” Stratford
2:00 p.m. - 3:30 p.m. Missouri Jaycees Foundation Meeting Kingsland
3:00 p.m. - 3:45p.m. VOTER REGISTRATION - ALL DELEGATES Hightower
4:00 p.m. - 5:30 p.m. ANNUAL ELECTION OF STATE OFFICERS Hermitage
6:30 p.m. - 9:00 p.m. AWARDS BANQUET (Business Attire) Hermitage
9:00 p.m. - 1:00 a.m. Mixer & Dance Hermitage

SUNDAY, September 18, 2011

7:30 a.m. - 8:30 a.m. Breakfast Buffet Roanoke
9:00 a.m. -11:00 a.m. GENERAL MEMBERSHIP MEETING Hermitage
11:00 a.m. Adjournment
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