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LET’S WORK TOGETHER

A Message from President Tonya

| “Defeat doesn't finish a man--quit does. A man is not
/ / finished when he's defeated. He's finished when he quits”
i EM@ ~ Richard M. Nixon
Missouri Jaycees ~ At the end of October, the Missouri
NOVEMBER Jaycees were at (-185) for the year. Being the bean-counting,
2008 number-crunching accountant that I am, I started running the

numbers and came up with a plan to get us back on track. I'm
asking each and every Jaycee chapter in Missouri to grow their
membership by 10% (rounded up to the next number) of their
October 1 base by December 30th. If your chapter had 25
members on October 1st, this challenge would require you to be
at 28 by December 30th. If your chapter had 43 members on
October 1st, this challenge would require you to be at 48 by
December 30th. If every chapter commits to and achieves the
10% growth plan, the Missouri Jaycees will be at growth by the end of the year. If you have any
questions about your October 1st base, please contact your District Director, Region Director, any
of the Vice Presidents or me at bentontm@yahoo.com.

I have planned a special recognition for those that meet this challenge. All Chapter Presidents,
District Directors and Region Directors that achieve 10% growth of their October 1st base will be
called on stage at the Saturday night banquet and given a special award. These people will be the
ones who didn't give up and call it quits. They will have found the dedication
and focus to make this happen.

There is also another incentive out there for the Missouri Jaycees to get to
growth for 2008. If the Missouri Jaycees are at year-to-date growth on
December 30th, 2008, I will SHAVE MY HEAD for Winter Meeting at Tan-
Tar-A. Not pretty, I know. But I'm willing o do whatever it takes to get
our chapters moving in the right direction to ensure the future of our
organization.

I encourage everyone to find a second wind to push through to the end and
never give up. We have two more months of our 2008 journey. Many of our
communities will be looking to us to provide holiday meals to the poor, Tonya Benton

. . s . . 2008 State President
parades and gifts fo needy children. This time of the year is our biggest
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opportunity fo give back to our communities. That also means it is our biggest opportunity to
publicize the Jaycees and bring new recruits into the fold.

Looking towards 2009, we all want our chapters to be successful. Use these next few months to
bring new members into your chapter so that you start of f with a stronger base in January 2009.
The more people you bring into your chapter now, the more friends there will be for them to bring
into your chapter for months to come. Missouri Jaycees..Let’s Work Together to ensure our
organization is here for generations to comel

Tonya Benton
87th President

Chapter Incentives

- Missouri Jaycees hat for every 5 new member adds in October (NO MAXIMUM)
- Missouri Jaycees polo shirt for internal* extension in October (NO MAXIMUM)

- Missouri Jaycees pullover fleece for growth by internal* extension in October (NO MAX)
- Missouri Jaycees jacket for completing a new chapter extension in October (NO MAX)
- 100 POC points for completing a new chapter extension with 30 members or more in October

- 1 Registration for Winter Meeting to each chapter that completes 2 extensions in 3rd Trimester
(internal and/or external)

- 1 Registration & 1 Room for Winter Meeting to chapter with largest growth at year end.
- Entry into a drawing for 1 Registration for Winter Meeting for every chapter that is at growth
of at least +10 at year end.

*Internal Extension Guidelines

Pop. Div. 1.............. 7 adds Pop. Div. 4.............. 15 adds Pop. Div. 7........... 22 adds
Pop. Div. 2.............. 10 adds Pop. Div. b.............. 18 adds Pop. Div. 8........... 25 adds
Pop. Div. 3.............. 12 adds Pop. Div. 6............... 20 adds Pop. Div. 9............. 7 adds

RD/DD Incentives:

- Missouri Jaycees pullover fleece for DD with at least 20 new member adds in November

- Missouri Jaycees pullover fleece for RD with at least 40 new member adds in November
- Missouri Jaycees jacket for DD with at least 75 new member adds in 3rd Trimester

- Missouri Jaycees jacket for RD with at least 150 new member adds in 3rd Trimester
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2009 OYF and OYM Honorees Announced

The Missouri Jaycees are proud to announce the recipients of the 2009 Outstanding Young Farmer
and Outstanding Young Missourian Awards.

Outstanding Young Farmer - WILLIAM C. HUNTER
o Nominated by Matthew Drake and the Sikeston Jaycees

Outstanding Young Missourian - LINDA C. GAAL
o Nominated by Ed Hart and the West St. Louis County Jaycees

Outstanding Young Missourian - SCOTT TATE
o Nominated by Martha Stodden and the St. Charles Jaycees

Congratulations to this year's honorees! These individuals will be our guests at a special banquet
ceremony to be held at our state convention, January 17, 2009, at Tan-Tar-A Resort in Lake of the

Ozarks.
+

OUTSTANDING
YOUNG

MISSOURIANS

Se——

Vice President Sandy Backes

Hello, Missouri Jaycees! Christmas is less than 2 months away. Do you know of someone who the
gift of membership to the greatest young persons organization would bet the perfect gift??? Let's
work together to make these last couple of months the best they can be.

Winter meeting with the close of 2008's award winners, installation of the 2009 state team and of
course OYF and OYM. I need your help ... and those means yours too. I need your help with filling
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the program book with ads. Talk with your local chapter supporters. The program will be seen by
an estimated 300 Jaycee members and then by all who advertise in it.

Ad size business card is $25.00,
% page ad is $50.00 and
A full page ad is $100.00

Check out my Impact article for my challenge. Chapters put in an ad to announce your new board or
an ad thanking your 2008 board or both.

With the upcoming holidays . . . mean upcoming holiday events. I hope to see you at them. Send me
your upcoming events to get on the calendar. I am even accepting 2009 events.

Email them to me at jayceesandy@hotmail.com
Date
Event
Time
Where
GPS address

State Vice President 2008
State Vice President-Elect 2009

Vice President James Danley

Congratulations again on another month of membership growth. I am very happy to see that things
are heading in the right direction. It is scary to think about the overall picture and how we have
185 less members than we did a year ago. As you are already aware, membership is the key to our
organization being successful. I have already had to be a part of making some hard decisions for
our organization that relate to our decreasing membership. The reality of the situation is that
without new members, our organization will become obsolete. This has nothing to do with just
numbers but more with people that promote the objectives of our organization. Without you, me,
and them..we faill President Tonya has a membership plan that will get Missouri to growth by the
end of 2008. Please work that plan. If you are not familiar with it then contact her, your VP, RD,
DD's, or Joe Jerkins and we will be happy to communicate it to you.

The 2008 Executive Team had conference calls in October to discuss recommitting to our
objectives and goals. More specifically we recommitted to turning things around so that we can
finish the year strong. I want to encourage each one of you to seize the moment and finish your
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year strong. It is never too late to finish strong and that is far better than giving up in the first
place. Do what you can today to make fomorrow count for yourself and/or somebody else.

On November 1st many Jaycees met at the State Service Center for the purpose of planning for
2009. T want to thank those of you that were able fo make it and be a part of planning a
phenomenal year. It is important that I share the message of the 2009 planning session with those
of you that were not there. It was made perfectly clear that the 2009 Team is not going to come
in and push big ideas and our own objectives without focusing on what needs to be fixed now. It has
always been my belief that you need to take a look at what is broken, fix it, and then move
forward. Far too many times in our organization, workplaces, family, and in life in general, we put
band-aids over our problems and try to move on. Quick fixes are never the solution that will work
permanently. I believe in addressing what is broken, totally fixing it, and then moving forward not
only this year but more effectively in years to come so that other individuals do not have fo trip
over the same problems.

One thing that I am personally huge on is ACCOUNTABILITY. Every single day of my life I am held
accountable for many different things. I am held accountable for finances, actions, work, efc. I
believe in people being held accountable and living up to wha‘r they say they will do. At the end of
the day my credibility is what is at stake if I do not W
hold myself accountable. Far too many times we do
not hold others accountable because maybe
confronting issues makes us feel uncomfortable.
However, in our families, work, life, and the
Jaycees, we need to be held accountable because
that is the expectation. Accountability is especially
important in the Jaycees! You have heard the saying,
"Plan your work and work your plan”. That phrase is
Priceless. I believe in having a plan and sticking to it.
That is why we have a Plan of Action for our j
chapters, regions, state, and national organization. This is also why we review these plans.
Comfortable or uncomfortable feelings will not keep me from holding anybody accountable for what
they say they are going to do. Our accountability is what makes us GREAT LEADERS!

I can assure you that the 2009 Team (that includes you) will be held accountable. We are all in the
driver's seat of this organization and each one of us is responsible for the direction in which we are
going. I am committed to fixing our problems and building a strong future for us. I know that many
are standing next to me and are standing for the same things. That is what makes us the best team
ever. Let's Work Together to finish 2008 strong because THE HEAT IS ON!

Fames Lanley

State Vice President 2008
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President-Elect 2009

Vice President Paul Myers

Hey alll As we close on another year we need to make sure we are focusing on ending the year
strong. It is clear, the years that we have that end strong, start the next year off on a good note.
Those years we have that are weak, drastically impact the following year. We can still make it o
growth this year with a little bit of focus and effort. Try to rededicate yourself now so that we as
Jaycees are successful.

As far as next year goes you should already be formulating your chapter plan. We as an
organization can not expect to be successful without a good solid plan. I know that some chapters
have not been developing chapter plans in the past. That does not mean we all can't start doing
them now, for our future. We have plenty of people on the state team, senators, and tired
roosters that would be more than happy to help you develop that plan, to make not only you, but all
of us more successful.

Send one of us an email or call us: Let us know what we need to do to make you more successful.
What kinds of training do you need? Do you need help planning a successful M-night? How about
involvement and recognition from your chamber or city government? Whatever it is you need help
with, we have resources that can assist you. Call us. We are here to help.

See you on the road!

Zorut Wyers

State Vice President 2008
State Vice President-Elect 2009

Vice President Lorie Thompson

Where are you Missouri Jaycees? This week our country saw a good turnout at the polls for the first
time in a long time. Where is all of this pride when we are trying to support our soldiers who defend
our country? At the fall state meeting in Kansas City, I showed a new personalized license plate that
will raise money to support our Missouri soldiers. They are Support Our Troops plates with a very
classy design to them. As Missouri Jaycees, we have the opportunity to be the instrumental force in
seeing these license plates come into existence. If we can sell 200 plates at $40 each, the plates will
be printed and made available at anytime afterward. I am very disappointed to say that as of yet, I
have received no applications to go toward this worthy cause. At this patriotic time, these plates
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should be easy to selll We only have a few more days before our deadline of November 15. Please
contact me and let's work together to show the state of Missouri what the Jaycees can do!

Lnsie %W//f

State Vice President 2008

Chief of Staff Kristi Webb

Missouri Jaycees - the year is winding down according to the calendar but it certainly is not winding
down when it comes to your 2008 tfeam! We are committed to President Tonya and fo you our local
chapters to grow this state for the year. Hopefully by now you are aware of the growth plan for each
chapter. It's simple - a 10% increase of your October base. When you take a look at this it seems
pretty simple and easy and it is!

At the State Planning Session on November 1st, we voted to raise the annual dues in 2009. Use that as
a selling point for those prospects on the fence! Join in 2008 before the dues go up in 2009. You
should be able to achieve the 10% increase to help the state grow, help your chapter grow for the year
and who doesn't want to see Tonya pay off her challenge of shaving her head for Tan-Tar-A if we get
the state to growth? It's the boldest challenge I've seen in a long time and one that she is truly
serious about! Why not show her how serious we all are about growing our chapters and state? The
momentum that we can generate in the last two months here will roll right into 2009. Let's Work
Together and turn up the heat!lll

Kriaty 20088

Chief of Staff 2008

Wonderland Camp

Greetings Missouri Jaycees we only have a couple of month's left in our 2008 calendar year I
cannot thank you all enough for the tremendous show of support you have all given me this past
year. I first want fo start by introducing our new 2009 Wonderland Camp Program Manager, Kristi
Webb. T do hope you all will show her the same level of support you have shown me.

I want to let you all know we are trying very hard to get to the goal I had set for this year. Now I
do understand that prices of gas and other items were a bit out of control this year and
fundraising is down for everything. However we have managed thus far to get in just over $42,000
in cash raised I am still working the totals on in kind donations and labor etc... T ask everyone to

The Monday Morning Memo is for informational purposes only. Any duplication or reproduction of any
information contained herein without express written consent of the Missouri Jaycees is strictly prohibited.
-7-



MISSOURI JAYCEES NOVEMBER 2008 MONDAY MORNING MEMO

please consider trying to run a project no matter how small to see how close we can get to our goal
of $50,000 before year-end.

I know that St Charles has an event coming up on November 16, at 2 pm at Chemtron on Truman
Blvd. This event is a Homemade Gourmet Party (I hear the food is out of this world). For further
information, contact Miriam Wetter at 636-946-2146 or by email at mwetter54@att.net. I hope
many of you will attend as this sounds like a great time. If anyone has any other events coming up
please let me know ASAP.

Stoptbern Coffey

Wonderland Camp Program Manager 2008
State Vice President-Elect 2009

Spotlight On U.S. Jaycees Nationwide Projects -
Governmental Involvement

The United States Junior Chamber has a long history of impacting the nation through projects
specifically directed at action and involvement with local, state, and national government agencies.
From the original Get Out the Vote campaign in 1923 to working to ensure statehood for Alaska
and Hawaii in 1959. In 1962 Jaycees also urged adoption of Uniform Vehicle Code, with emphasis on
state action resulting in adoption nationally. Jaycees have also used the skills and contacts made
through Governmental Involvement projects to run for various elected offices including President
of the United States. (Bill Clinton, Arkansas Jaycee and past honoree of the Ten Outstanding
Young Americans) Listed below are three ways in which your chapter can impact your community
through involvement in your government.

Citizens Corps:
On April 4, 2002, President Bush created the Citizen Corps to help coordinate volunteer
activities that will make our communities safer, stronger, and better prepared o respond to
any emergency situation. He asked cities and counties across the country to create Citizen
Corps Councils of their own design, bringing together first responders, volunteer
organizations, law enforcement agencies, and community-serving institutions, such as
schools, hospitals, and houses of worship, to assist in this common effort.

Because we believe service to humanity is the best work of life. Throughout our history we
have stepped up when our communities needed help. From building parks and playgrounds to
disaster relief, the Jaycees have been there. Today, with the challenges that confront our
nation, it is time to lead the way again.
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The first step is to find out if a Citizen Corps Council already exists in your community. You
can go online (www.citizencorps.gov/councils/) or simply pick up the phone and call the
mayor, city manager, or county commissioner's office and ask if they have, or are planning, a
Citizen Corps Council. Find out the contact person; call them and ask how the Jaycees can
help.

Get Out The Vote:

The United States Junior Chamber and chapters across the nation encourage Americans to
"Get Out the Vote." Americans are given the freedom of choice - fo choose which candidate
to elect or whether fo vote at all. An alarming number of citizens are choosing the second
option, leaving only a handful of people to decide who will run our country. Through the
exciting Get Out the Vote program, Jaycee chapters throughout the country will combine
efforts in their communities fo educate and encourage people not only fo register, but also
to cast their vote on Election Day.

Projects include candidate forums, voter registration campaigns, town hall meetings, and
other projects designed to inform and educate the local electorate and encourage an
increased participation in the process of democracy. Click here to download a copy of the
most recent Get Out the Vote Manual.

Social Security Reform:
The United States Social Security program is on a path to economic insolvency. A recent
poll shows that only 25 percent of young adults believe Social Security will exist when they
retire. As America's largest grassroots organization for young people, The U.S. Junior
Chamber is committed to a search for realistic solutions to the growing problems with
Social Security. Local Jaycee chapters are encouraged to spearhead town hall meetings to
stimulate the debate, develop solutions, and gather additional input.

Spotlight On U.S. Jaycees Nationwide Projects -
American Cancer Society/Relay For Life

United States Junior Chamber - First Non-Corporate Partner to Relay! Relay For Life is
the American Cancer Society's signature activity. It offers everyone in a community an opportunity
to participate in the fight against cancer. Teams of people camp out at a local high school, park, or
fairground and take turns walking or running around a track or path. Each team is asked to have a
representative on the frack at all times during the event. Relays are an overnight event, up to 24
hours in length. Relay For Life brings together millions of people to raise money and awareness to
help prevent cancer, save lives, and diminish suffering from the disease.
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To begin your involvement, contact your local American Cancer Society office and let them know
you want to be involved in Relay For Life. You can find the phone number for your local office by
visiting http://www.cancer.org/ and entering your zip code at the "In My Community” section on
the bottom of the page. Or, you may call 1.800.ACS.2345 and be connected directly to your local
office. Beginning in 2009, you will be able to get a special U.S. Jaycees & Relay For Life
partnership banner when signing up.

Jaycees Award College Scholarships

The United States JCI Senate Foundation awards $1,000 scholarships to graduating high
school seniors in the United States who plan to continue their education at accredited post-
secondary colleges, universities or vocational schools. The number of grants awarded annually will
be at the discretion of the United States JCI Senate Foundation. They must be used for
educational expenses in the first year of full-time study. Checks awarded will be made out in the
name of the recipient and the educational institution of their choice.

The Missouri JCI Senate will pick 2 nominees to represent Missouri for the US JCI Senate
scholarships. The Missouri JCI Senate will present 2 Missouri winners each a $250 scholarship
then forward their applications on to the United States JCI Foundation for consideration. (This is
available to Missouri residents only.)

The deadline for Missouri entries is postmarked Jan 2, 2009.
The application form can be downloaded from either of the two web sites below:

http://www.usjcisenate.org/modules/scholarship/Missouri
Or
http://www.mojcisenate.org/forms.html

Please mail completed applications fo John Thurman or if you have any questions please
contact him at:
John Thurman #67002
MO JCT Senate Scholarship Program Manager
% 2144 East Laurel
Joplin, MO. 64801
417-624-8552
Email: scholarships@mojcisenate.org
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State Service Center News

OCTOBER 2008 MEMBERSHIP RESULTS

Here are the stats:

Total Billed in October 2008 = 166
Total Renewals = 117 (70%)
Total New Members = bl
Total Extensions = 0 /
Net (+/-) = 42 o

Congratulations to the following chapters, DDs and RDs who achieved membership growth in
OCTOBER:

Top Growth Chapters for October:

% MSSU Jaycees Michelle Myers, president +6
¥ Macon Jaycees Kris Noyes, president +5
¥ Joplin Jaycees Anna Mitchell, president +4

Additional Growth Chapters for October:
West St. Louis Co. +2, Big Prairie +1, Bridgeton/Maryland Heights +1, Cottleville-Weldon
Spring +1, Kirksville +1, Pacific +1, St. Clair +1, Union +1, Webb City +1

Growth District Director for October:
% Bryan Bogue Region 5, District 2 +2

¥ Stephen Swanson Region 5, District 4 +1

Growth Region Director for October:
% Cara Harms Region 2 Director +2

CONGRATULATIONS to the MSSU JAYCEES for recruiting 16 NEW MEMBERS this
past monthl!l

Open Check Policy for Monthly Membership Dues

Hopefully, your chapter is participating in the open check program for membership closeouts! If
not, please contact Joe Jerkins at (573) 634-2321 for more details. It is really helpful when it
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comes to membership closeout when we must have a payment in hand before we can furn in your
membership to the national organization.

Membership Call-In Deadlines for 2008

By the posted Call-In Deadline, we need to know who is renewing for the following month AND we
need information on all new members (name, address and DOB). Chapters should forward that
information fo their District Director, Region Director, assigned Vice President and Executive
Director Joe Jerkins by the following deadlines:

Month Day Close Out Information Needed
November Tuesday November 25™ Nov new members & Dec renewals
December Tuesday December 30™ Dec new members & Jan (09) renewals

Chapter & Officers Directory
Please let me know if there are corrections for the Chapter and Officer's Directory and I'll update

the version that's available for download from the website. Click the link above for the latest
version. Check back often to ensure you have the most recent contact information for everyone.

EARLY RENEWAL DUES REBATE OFFERED!

Renewal Dues for 2008 are $53.00, which is the same as dues for new members.
HOWEVER...chapters who submit their renewals (with payment or open check on file) by the posted
closeout deadlines will receive a rebate credit of $5 per renewal. If you have any questions, please
contact Executive Director Joe Jerkins or any state officer.

G Forkin

Executive Director
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