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Presidential Remarks

Greetings Missouril What a wild ride so far for 2007! Thank you to everyone who made growth possible for
February. Your commitment to this organization is awesome! I want to congratulate the Capital City Jaycees
for 23 new members and GROWTH BY IN-CHAPTER in February. Way to go! I also want to congratulate the
Wentzville/Lake St. Louis Jaycees for recruiting 5 new members, what a way to save a chapter! Other
chapters that deserve a high five include West St. Louis County, currently +7 YTD, Palmyra with 12 new
members in February and Southern Boone added 7 new members in February! Thanks to all the chapters that
reached for new members to be successful in February. Let's keep this trend going for March.!

Please take time to read the program managers articles included in this edition of the Monday Morning Memo.
All of these programs are worthy of your time and effort and each of these programs needs your commitment
and support.

Cara Harms has informed me that Governor Blunt has approved a proclamation endorsing April 2007 as
Missouri Jaycees Against Youth Smoking Month. Way to go Cara for elevating this program! This is an
excellent tool to use when chapters talk to schools about bringing the program into local schools. This is the
time to work with your local school district to bring the program into next school year's curriculum. Please
contact Cara Harms and let her know when your chapter will need packets.

I want to take a minute to talk about some exciting chapter extensions in the works for this trimester!
Currently, there are FOUR extensions being worked throughout the state. They are the Lindenwood
extension, led by St. Charles, the Crowder College extension, led by Webb City, the Parkville extension, led by
the Northland chapter and the Cottleville extension, led by DD Paul Myers! We are well on our way to meeting
VP Tonya's challenge!l Way to go to everyone who is working these extensions! Other extension sites are
steadily rolling in, so this tells me that you guys are excited about taking the Jaycees to new communities.
Please keep bringing us information and make a commitment to share this organization to a community you
know. Extensions are fun, exciting and easy! What better way to energize your chapter than to help build a
new chapter too?

Thank you to everyone for working so hard! We are the best state organization and I am looking forward to
celebrating with everyone at National Meeting in St. Louis! My March Challenges are pretty simple: Chapters
that achieve growth by population division (check with me if you are unsure of your division) will be entered
into a drawing for a FREE registration to the Spring State Meeting in Macon. Also, the first chapter to
complete an extension in March will get to pick First Husband Tim's attire for the Saturday evening dance in
Macon.

Happy March everyone, let's enjoy the warming tempsl!

/@ .2 ¢£ .2

Jennifer Boggs
86™ President, 2007
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From the Chairman of the Board

Missouri Jaycees, I wanted to share the following story or inspiration and teamwork that I
recently read and knew it applied to the Missouri Jaycees!

This is an age old fable of the tortoise and hare race. Everyone knows who won the race or do you?
Well, recently I heard a new version of this story with a new twist. Read this inspirational
teamwork story with lessons in teamwork from an age old fable.

"Once upon a time, a tortoise and a hare had an argument about who was faster. They decided to
settle the argument with a race. The tortoise and hare both agreed on a route and started off the
race. The hare shot ahead and ran briskly for some time. Then seeing that he was far ahead of the
tortoise, he thought he'd sit under a tree for some time and relax before continuing the race. He
sat under the tree and soon fell asleep. The tortoise plodding on overtook him and soon finished
the race, emerging as the undisputed champ. The hare woke up and realized that he'd lost the
race."

The moral of the story is that slow and steady wins the race. This is the version of the story
that we've all grown up with. But then recently, someone told me a more interesting version of this
tortoise and hare story. It continues:

"The hare was disappointed at losing the race and he did some soul-searching. He realized that
he'd lost the race only because he had been overconfident, careless and lax. If he had not taken
things for granted, there's no way the tortoise could have beaten him. So he challenged the
tortoise to another race. The tortoise agreed. This time, the hare went all out and ran without
stopping from start to finish. He won by several miles."

The moral of the story? Fast and consistent will always beat the slow and steady. If you have two
people in your organization, one slow, methodical and reliable, and the other fast and still reliable
at what he does, the fast and reliable chap will consistently climb the organizational ladder faster
than the slow, methodical chap. It's good to be slow and steady: but it's better to be fast
and reliable. But the story doesn't end there:

"The tortoise did some thinking this time, and realized that there's no way he can beat the hare in
a race the way it was currently formatted. He thought for a while, and then challenged the hare to
another race, but on a slightly different route. The hare agreed. The tortoise and hare started
off. In keeping with his self-made commitment to be consistently fast, the hare took off and ran
at top speed until he came to a broad river. The finishing line was a couple of kilometers on the
other side of the river. The hare sat there wondering what to do. In the meantime the tortoise
trundled along, got into the river, swam to the opposite bank, continued walking and finished the
race."
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The moral of the story? First identify your core competency and then change the playing field to
suit your core competency. In an organization, if you are a good speaker, make sure you create
opportunities to give presentations that enable your members to notice you. If your strength is
analysis, make sure you do some sort of research, make a report and send it upstairs. Working to
your strengths will not only get you noticed, but will also create opportunities for growth and
advancement. The story still hasn't ended:

"The tortoise and hare, by this time, had become pretty good friends and they did some thinking
together. Both realized that the last race could have been run much better. So the tortoise and
hare decided to do the last race again, but to run as a team this fime. They started off, and this
time the hare carried the tortoise till the riverbank. There, the tortoise took over and swam
across with the hare on his back. On the opposite bank, the hare again carried the tortoise and
they reached the finishing line together. Both the tortoise and hare felt a greater sense of
satisfaction than they'd felt earlier.”

The moral of the story? TIt's good to be individually brilliant and to have strong core
competencies; but unless you're able to work in a team and harness each other's core
competencies, you'll always perform below par because there will always be situations at
which you'll do poorly and someone else does well. Teamwork is mainly about situational
leadership, letting the person with the relevant core competency for a situation take leadership.

Have a great March, Missouri Jaycees! Hope to see you in St. Louis for National Convention!

%/W

Chairman of the Board

Vice President Tonya Benton

Two Down and Ten to Go!

The Missouri Jaycees achieved growth in both January and February and that is outstanding! As we
get further into the year, your chapters will start having more projects, meaning more exposure in
your communities and opportunities for recruiting. I encourage you o get out there and introduce this
awesome organization to everyone you meet. E-mail any projects you have coming up to Vice-President,
Kristi Webb, at kristiwebb@aol.com so we can get some state team members out to your projects to
help you with manpower and recruitment.

There are several new chapter extensions in the works, including Lindenwood College, Parkville and St.
Joseph. If you know of anyone in these areas that is Jaycee age, please pass that information on to me
so we can include them in our recruiting efforts. Do you have any friends or relatives of Jaycee age
that live in a community in Missouri that doesn't have a Jaycee chapter? Why not explore the
possibility of doing an extension in that community? Please contact your District Director, Region
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Director or a Vice President if you would like to do a chapter extension and need some guidance or
"hands-on" help with securing charter fees and recruiting. We are here to help you!

MEM

2007 State Vice President

Vice President James Danley

Missouri Jaycees, you are so awesome! Each and every month for almost as long as I can remember,
you have been given a goal to grow and you meet that goal month after month. I am amazed to see
everybody working together to further the movement of the US Junior Chamber. Please let the
state team know if there is anything we can do to help you meet and exceed your membership
goals.

Please plan on taking advantage of all training opportunities. March is packed full of these
opportunities. We have numerous training topics that will be offered at the Year End Celebration in
St. Louis. Then Greater Northland is hosting JCI Achieve training. If your chapter has any specific
training needs or would like to host a training session please notify myself or another member of
the state team ASAP.

I want fo strongly recommend that each of you run the degrees of Jaycees program in your
chapter. This is the easiest new member activation tool that is available to you. If you need
assistance running “degrees” please let me know ASAP. Recruiting is extremely important but we
need to make sure our new members renew next year so activation is even more important in the
grand scheme of things. I wish you the best of luck as each of you GO THE DISTANCE!

State Vice President

Vice President Kristi Webb

I thought I'd share some thoughts with you about a recent visit to the Troy Jaycees. You see, back in
January, the chapter wasn't sure why they should be a part of this organization any longer.

We had some exec team members travel to Troy and talk with them and see what their concerns were
back in January. The Troy Jaycees invited us back to hold a training so that their members would
understand what was out there for them and how to organize their chapter, hold fundraisers and give
ideas on all of the state and national programs. It was great to see the questions and ideas flying
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around the room during the trainings! When the group of us left, they were pumped up and even put a
group together to do a visitation to a St. Peters event!

So, could your chapter use this type of training? Do you need to get pumped up with ideas and
information? Let us know! We'd be happy to come out and conduct a training on anything specific or a
lot of general fopics. You never know, your chapter could breath some new life and it just took some
training!

I'd like to thank everyone who traveled to Troy to help with the training. I hope it inspired you as
much as it did me to see a chapter that might not have been a chapter in March be so excited to get
going! Thank you to the Troy Jaycees for allowing us to help you and we're so glad to see you continue
to be a part of this organization. Missouri Rocks!

riste Aot

2007 State Vice President

ON-TO St. Louis

St. Louis ‘07

USJC Year-End Celebration
March 14-18, 2007

» Year-End Competitions
* National Awards
* Professional Skills Training
» Great Parties
» Jayeee-Specific.Training N
oy . = Inauguration of 2007 National Exec Committee
o gt * Host Hotel: Millennium St. Louis

Well, March is here, and it's time to head ON-TO ST. LOUIS. The registration is now only available on-
site.

Shirts are on the way, and will be distributed at convention. If you did not get an order in we still have
pins available for $ 5.00 and T-Shirts available for $ 10.00. Quantities are limited, and are going fast.

I am still making my way around to meetings as the weather, Jaycees and my work schedule allow, but
my time is limited so I encourage everyone to share this information with others in their chapter. The
dates for the September meeting and OYA presentation are September 20-23 in Omaha, Nebraska.

If you require more information you can contact me via email at mgntry@earthlink.net or by phone at
573-338-0991.
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I look forward to seeing everyone in St. Louis March Next week, to celebrate our success. For those
of you going here is a website for you to check out www.irishparade.org , here you will find all of the
information on St. Louis's St. Patrick's Celebration, it's only about 4 blocks from our hotel. See you
there.

If you require more information you can contact me via email at mgntry@earthlink.net or by phone at
573-338-0991. I look forward to seeing everyone in St. Louis March 15-18, o celebrate our success.

Hibe Freoman

2007 ON-TO St. Louis & Omaha Program Manager

IMPACT Newspaper

I have been told that the February IMPACT is in the mail. I know it isn't February anymore, but bear
with me as we are still sorting out a few kinks in the process. Currently I have 55 articles for the
April IMPACT. Here are a few stats to fill

your head: 22 chapters or 33% of the local ~IMPACT Submissions by Region
chapters submitted for the April issue, as of 3-7-07

78% of the Executive Board submitted,  actices
77% of the RD's and DD's submitted and
86% of the Program Managers submitted
articles. Obviously I still need articles
from a few RD's, DD's, Board Members,
Program Managers and especially from the
local chapters.

This is your time to let the rest of the
state know what you are planning for the
summer and even the fall. Also please feel
free to submit articles that you find from
other sources. All you need to do is let me
know where you took the article from, so I
can give proper credit to the writer or
source. If you have any questions, please

Region | Senate

feel free to  emalil me  at 9
bepple@downtownwashmo.org Feb s 3 29 6 1 13 1
April 3 4 19 11 3 16 2

Brisgette Sople

IMPACT Editor
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ACCESS DAY at the FAIR

Hello Missouri Jaycees! There is a new, exciting fundraiser for Jaycees chapters to offer to local
businesses. While the green OFFICIAL JAYCEE CREW Access Day t-shirts are available for purchase
by Jaycees, I am in the process of soliciting advertisers to purchase ad space on the back of t-shirts,
which will be available for purchase by our guests as a souvenir of their visit to the state fair. The
front of the shirt will consist of this year's logo and slogan. The back ad space will be divided into 3"x
5" sections on the upper half of the shirt for $250. This will allow for a company's logo, phone number
and website or physical address. The lower half will be divided into 2" x 3" sections for $100. This
size will allow for a company's name and phone number or website.

The proceeds of these advertising sales will increase our ability to invite more guests and
caregivers/attendants to the fair and will allow a company to advertise to a potential statewide market
at a reasonable cost. Last year, we had over 950 guests attend Access
Day. If your chapter or a business in your area is interested in purchasing
ad space on the t-shirt, or have questions about Access Day, please have
them contact me. The deadline for this project is May 1, 2007.

Hope to see you “Come Join the Funll" at Access Day at the Missouri
State Fair.

A

d
COME JOIN
Raren Gridtey THE EUN!!

Access Day Program Manager 2007

Outstanding Young Missourian
AND

Outstanding Young Farmer Awards

Hello, Missouri Jaycees! I hope March is off o a great start for you. I am looking for candidates for
OYM/OYF. My goal for this year is to have 10 applications is each category. I will take more of
course. Please get out their and look for those outstanding people -- I know they are out there.

Please let me know if I can help you in any way. I will be making my way around the state in the next
few months. This year's deadline for OYM/QYF Applications is July 1" and the applications are on the
web site:

OYF Application - http://www.mojc.org/Programs/OYM_OYF/OYF_Nomination Form.pdf
OYM Application - http://www.mojc.org/Programs/OYM_QOYF/QYM_Nomination Form.pdf
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Also, please be aware that any Outstanding Young Farmer applicants must submit a financial statement.
Please do not hesitate to contact me with any questions or concerns or if you need help with your
applicants in any way. Thanks so much for your continued support of this program.

Again, if you have any questions, please feel free to call 2
me at (573) 690-0779 or email me at

#MW

OYM/QOYF Program Manager 2007

OUTSTANDING
YOUNG
MISSOURIANS

Wonderland Camp
Work Weekends Coming Up!

Hello everyone! Just wanted to remind you all that April is right around the corner and work weekends
are with it as usuall Please remember that at these work weekends, you will want to bring messy
clothes with you—for tye-dyeing shirts. If you have never done this process before, it is VERY easy to
get dye on your clothes! So bring something that you don't mind staining.

The October Corps Weekend has changed dates to the 19th-21st to accommodate more schedules.
The all region weekend will remain the same.

If anyone wants special sizes for shirts for April, please let me know by March 12 as T will be placing an
order then.

If you are sending donations for Camp, please remember that
you must send your checks made payable to Wonderland Camp
to Joe Jerkins at the state office to get credit through the
Missouri Jaycees. Checks sent directly to Camp are just a
donation and do not get POC points.

(fonderland

T look forward to seeing everyone in April at Camp!

Lpoie gmw [01& L@%"
2 0 0 7
Wonderland Camp Program Manager 2007
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Jaycees Against Youth Smoking (JAYS)

Jaycees stand up and shout! Jaycees Against Youth Smoking is receiving a proclamation on April 11,
2007 from the Governors office proclaiming April as Missouri Jaycees Against Youth Smoking Month.
We are very excited about this and T am very anxious to start getting numbers rolling in from the local
chapters.

Remember, it doesn't mean that you have to run JAYS during April, it is just a good public relations
tool for getting out there and educating our communities and making the necessary contacts to set up
JAYS.

Again I want to stress to you that JAYS is a free program and that it will not cost your chapter money.
This is a great thing for your communities and a positive way to get your chapter involved with your
community.

Please feel free to contact me at 573-301-5823 or at
adohus@yahoo.com for more information. "Go the Distance” Missouri
Jaycees!

Corra Aorma

JAYS Program Manager 2007

FEBRUARY 2007 MEMBERSHIP RESULTS

Here are the stats:

Total Billed in February = 245

Total Renewals = 158 (64%)
Total New Members = 105

Total Extensions = 0 ®
Net (+/-) = +18 ©

Congratulations to the following chapters, DDs and RDs on their outstanding
membership growth achievements for February:
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Top Growth Chapters for February:

> Capital City Jaycees Bobby Brizendine, president +20
> Palmyra Jaycees Will Baker, president +12
> Southern Boone Jaycees Jason Shoot +7

Additional Growth Chapters for February:
Wentzville/Lake St. Louis +4, Lake Ozarks +3, Northland +3, Springfield +3, West
St. Louis Co. +3, Boonville +2, Bowling Green +2, Ste. Genevieve +2, Cole Camp +1,
Duenweg +1, Florissant Valley +1, Jefferson City +1, St. Clair +1, Washington +1

Top Growth District Director for February:
> Bobbie Rhodes Region 9, District 2 +27

Top Growth Region Director for February:
> Joyce Huber Region 9 Director +31

CONGRATULATIONS to the CAPITAL CITY JAYCEES for GROWTH by IN-CHAPTER
EXTENSION again in February!

Open Check Policy for Monthly Membership Dues
Hopefully, your chapter is participating in the open check program for membership closeouts! If
not, please contact Joe Jerkins at (573) 634-2321 for more details. It is really helpful when it
comes to membership closeout when we must have a payment in hand before we can turn in your
membership to the national organization.

Chapter & Officers Directory
Please let me know if there are corrections for the Chapter and Officer's Directory and I'll update
the version that's available for download from the website. Click the link above for the latest
version. Check back often to ensure you have the most recent contact information for everyone.

Membership Call-In Deadlines for 2007

By the posted Call-In Deadline, we need to know who is renewing for the following month AND we
need information on all new members (name, address and DOB). Chapters should forward that
information fo their District Director, Region Director, assigned Vice President and Executive
Director Joe Jerkins by the following deadlines:
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2007 Membership Call-In Deadlines

Month Day Close Out Information Needed
March Thursday | March 29th Mar new members & Apr renewals
April Monday April 30th Apr new members & May renewals
May Thursday | May 31st May new members & Jun renewals
June Thursday | June 28th Jun new members & Jul renewals
July Tuesday July 31st Jul new members & Aug renewals
August Thursday | August 30th Aug new members & Sep renewals
September Thursday | September 27th | Sep new members & Oct renewals
October Tuesday October 30th Oct new members & Nov renewals
November Thursday | November 29th | Nov new members & Dec renewals
December Wednesday | December 19th Dec new members & Jan (08) renewals

EARLY RENEWAL DUES REBATE OFFERED!

Renewal Dues for 2007 are $53.00, which is the same as dues for new members.
HOWEVER...chapters who submit their renewals (with payment or open check on file) by the posted
closeout deadlines will receive a rebate credit of $5 per renewal. If you have any questions, please
contact Executive Director Joe Jerkins or any state officer.

Gue Forkin

Executive Director
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Missouri Jaycees
SPRING STATE MEETING

Missoury

Go The Dismance

HOSTED BY THE MACON JAYCEES

May 18, 19, 20, 2007
Macon Comfort Inn - Macon Missouri
U.S. Hwy 63 North at U.S. Hwy 36

Early Registration $68.00

(Must be postmarked by April 16th)

Late Registration $80.00

Room Rate per Night $68.00 plus tax

All full registrations registered before April 16" 2007 will be entered for a drawing for a free
registration.

Call the Macon Comfort Inn at 660-395-8000 for reservations and identify yourself as a Missouri

Jaycee to be in the Jaycees room block. Room reservations need to be protected with credit
card by April 16™, 2007.

For more info visit - www.maconjaycees.org
Or Email - laura.gail.1977@gmail.com

Mail Registration To: Spring State Meeting
c/o Laura McCully
22101 U.S. Hwy 63
Atlanta, Mo 63530

Please complete for each individual registered or attach list:

Chapter:
Name:
Address:

Phone:




Missouri Jaycees
SPRING STATE MEETING

HOSTED BY THE MACON JAYCEES

Partial Registrations

Please fill in the events that you will be attending.
Friday Night Mixer and Dance $20
Saturday Lunch

$15

Saturday Night Banquet $25

Saturday Night Mixer and Dance $20
Total $

Please complete for each individual registered or attach list:

Chapter:
Name:
Address:

Phone:

Mail Registration To: Spring State Meeting
c/o Laura McCully
22101 U.S. Hwy 63
Atlanta, Mo 63530

Go Twe Disraner
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Missour/

MISSOURI JAYCEES

¥ 222 East Dunklin, Suite 100
Jefferson City, MO 65101-3127

ADDRESS SERVICE REQUESTED



