Missouri Jaycees State Convention
& Local Officer Training School

Country Club Hotel & Spa
Lake of the Ozarks d’giljls.-oeug
Hosted by the Jefferson City Jaycees Never Say Never
January 13-15, 2012

Honoring our Outstanding Young Missourians & Young Farmers

OVERALL AGENDA

FRIDAY, January 13, 2012
6:00 p.m. - 10:00 p.m. Registration Open .......cocciiiiiiiiii et e e Main Lobby

Individual Competition Registration..........cccccceeieiiiiniiieeeeeeeicniinnenen. Main Lobby
8:00 p.m. - 10:00 p.m. TRAINING: “Jaycees 101 — Training for Newer Members™............... AB Board Room
9:00 p.m. - __?7?7?__ Missouri JCI Senate Hospitality (Senators & Invited Guests only)........ Monte Carlo
9:00 p.m. - 10:00 p.m. Future Directions Committee Meeting.........cccc.coeeevvvvvveeeeeeeeiecnnnenn... Valencia
9:00 p.m. - 2:00 a.m. Get Acquainted Party & Dance...........ccooeevvvvveeeiieiiieiiiieeeeeeeeeeeeeen Palazzo Hall 1 & 2
9:30 p.m. - 10:00 p.m. First Timers Orientation (hosted by the Missouri JCI Senate)................ Catalina
10:00 p.m. - 11:30 p.m.  EXECUTIVE COMMITTEE MEETING .......ccccceoeuiriiniiniinieniennenne Mediterranean A
10:00 p.m. - 11:00 p.m. Write-Up ComPetition ........eeeeeeeieeeeiiiiriieeeeeeeeiiiieeeeeeeeeeeecirreeeeeeeeeeeennes Catalina
10:30 p.m. - 12:00 a.m. Muleskinners Corp. Meeting........cccovvveieeiiiiiiiiiiieiee e e Mediterranean B
10:30 p.m. - 12:00 a.m. Show-Me Corp. MEeting ......ccuvvviiieiieiiiiiiiiiiee et eeeeevrrree e e e Valencia
11:00 p.m. - 12:00 a.m. Speak-Up Competition.....ccoeeeieiiiiieieieieieiiieieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee Catalina

SATURDAY, January 14, 2012

8:00 a.m. - 10:00 a.m. Registration Open .......cocciiiiiiiiiiiccccieee et Main Lobby
ALL DAY & EVENING  Missouri JCI Senate Hospitality (Senators & Invited Guests only)........ Monte Carlo
9:00 a.m. - 11:30 a.m. Missouri JCI Senate Meeting.........cccuvveeeeeiiiiiiiiiieieee e e e e Mediterranean A

9:00 a.m. - 9:55 a.m. LOTS TRAINING: “Planning for Success — Know Your Team™........ AB Board Room
10:00 a.m. - 10:55 a.m. LOTS TRAINING: “Effective Meetings, Communication & PR”....... AB Board Room
11:00 a.m. - 11:55 a.m. LOTS TRAINING: “Planning & Managing Successful Projects™......AB Board Room

Sponsored by: @ FCS Financial
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Missouri Jaycees State Convention
& Local Officer Training School

Country Club Hotel & Spa
Lake of the Ozarks d’ggscoeug
Hosted by the Jefferson City Jaycees Never Say Never
January 13-15, 2012

Honoring our Outstanding Young Missourians & Young Farmers

OVERALL AGENDA
SATURDAY, January 14, 2012 (continued)
12:00 p.m. - 1:30 p.m. AWARDS LUNCHEON ...ttt Palazzo Hall 3 & 4

Wonderland Camp Program
ON-TO Des Moines 2012 Promotion
2011 34 Period & Year-End Awards

2:00 p.m. - 4:00 p.m. Missouri Jaycees Foundation Meeting .........ccccvvveeieieiiiiiiieeieeeeeiciins Executive Boardroom

2:00 p.m. - 2:55 p.m. LOTS TRAINING: “Membership Recruitment & Extensions”™........... AB Board Room
3:00 p.m. - 3:55 p.m. LOTS TRAINING: “Activating Members & Delivering on ID”.......... AB Board Room
4:00 p.m. - 5:00 p.m. LOTS TRAINING: “Putting It All Together -- Officer Specific Training”

Local Chapter PreSidents.........cuuvivvueeeeeeeeeciieeeeeeeeeeeeiiieeeeeeeeeneeinns Cyprus
Business & Management VP’s & Directors..........cccccccoeeeeuvvveeeenen. AB Board Room
Individual VP's & DireCtors ......ccuvieeecueeeeecciieeeeeiieeeeeieeeeevee e Catalina
Community VP’s & DireCtOrS.........cccovvueeeeeeeeiciiiieeeeeeeeeeiiivveeeaaeenns Mediterranean A
Membership VP’s & DireCtOrs.....ccuuiveveiiiiiiiiiiiiiiisisssssssnssnnnnnns Mediterranean B
SecretarieS & TTEASUTETS .......ccuueieceuereeeeieeeeecieeeeecreeeeseveeeeseveee s Valencia
6:00 p.m. - 6:50 p.m. OYM & OYF Honorees Reception (Black Tie Preferred) .................... Fountain Court
7:00 p.m. - 11:00 p.m. OYM & INAUGURAL BANQUET (Black Tie Preferred)................... Palazzo Hall 3 & 4

Outstanding Young Farmer & Missourians Award’s Program
Senator & Ambassador Presentations
Installation of 2012 State Officers

11:00 p.m. - 3:00 a.m. Masquerade Ball .........cooooovvviiiiiiiiiiiieiee e Palazzo Hall 1 & 2

SUNDAY, January 15, 2012

7:30 a.m. - 8:30 a.m. Buffet Breakfast . ... Palazzo Hall 3 & 4
9:00 a.m. - 11:30 a.m. GENERAL MEMBERSHIP MEETING .......cooovvviiiieeiiieiiiiiieeeeeeeeeee Palazzo Hall 3 & 4
11:30 a.m. Adjournment
Sponsored by: G,\QF CS Financial
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State Convention
MISSOURI
LOTS Training et

Never Say Never

January 13-15, 2012

“Jaycees 101 — Training for Newer Members”

Friday at 8:00 p.m. AB Board Room

POC - CPG - DD - RD - WHAT DOES IT ALL MEAN??? IF this is you, then this training session is for you. Not
only will you learn the answers to what all those acronyms mean but all the other questions you have about the
greatest organization for young people today. More importantly you will learn about what your role and your
contributions provide to the Jaycees and the full spectrum of benefits available to you as a member. (Trainers:
Jennifer Garrett, Senator #67050 & Arwen Pritchett, JCI Vice President)

“Planning for Success — Know Your Team”

Saturday at 9:00 a.m. AB Board Room

Let’s start the new year off on the right foot! Topics include building your team, training your officers, developing
your chapter plan of action (chapter goals, membership & community surveys, calendar of events, establishing a
budget, developing a monthly membership plan to grow), the power of blue chip & parades, utilizing your resources,
evaluating & revising your chapter plan. (Trainers: Randy Johnson, Senator #56636 & Arwen Pritchett, JCI
Vice President)

“Effective Meetings, Communication & PR”
Saturday at 10:00 a.m. AB Board Room

Do you have fun and informative chapter meetings? This session will help you prepare for and host effective chapter
meetings. Topics includes setting an agenda, reports from officers and project chairmen, protocol for visitors,
planning your program or guest speakers, generating excitement, making challenges, incentives & a chapter awards
program. Communication topics include newsletters or e-blasts, chapter web sites, social media, public awareness &
getting positive PR in your community. (Trainers: Scott Tate, Senator #67001 & Denice McKeown, Senator
#69408)

“Planning & Managing Successful Projects”

Saturday at 11:00 a.m. AB Board Room

How do you identify projects that will have a meaningful impact in your community and chapter? Topics include the
areas of opportunity, ideas for new projects, recruiting project chairmen, using the CPG as a planning tool, how to
promote your projects and evaluate the project’s success. (Trainers: Bill Noyes, Senator #69406 & Kris Noyes,
Senator #69407)

“Membership Recruitment & Extensions”
Saturday at 2:00 p.m AB Board Room

Membership recruitment is everyone’s responsibility — but how can we help them? Topics include how to build a
custom growth & retention plan for your chapter, prospecting ideas for potential new members, planning
membership drives that result in new recruits, using challenges, contests & incentives to generate excitement and
new members, collecting renewal dues from your members, monthly membership closeouts to the state, corporate
recruiting tips, the secret of internal extensions & how working on a new chapter extension actually helps YOUR
chapter grow! (Trainers: Joe Chandler, Senator #66999 & Arwen Pritchett, JCI Vice President)
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MISSOURI
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“Activating Your Members & Delivering on ID Programming”
Saturday at 3:00 p.m. AB Board Room

How do you activate & really involve every member in your chapter? And WHAT is in it for them? Topics include
orientation of your new members, utilizing the Passport to Leadership program, the buddy system, hosting member
socials that people want attend, using Speak-Up and Write-Up as a tool, planning useful ID programs that are of
interest to your members that also improve your member’s knowledge & skills. (Trainers: Amanda Goon, Senator
#68651 & Karen Gridley, Senator #70350)

“Local Chapter Presidents”

Saturday at 4:00 p.m. Cypress

Training for Local Chapter Presidents. (Trainers: Trisha O’Cheltree, 2012 State President & Arwen Pritchett,
JCI Vice President)

“Business & Management VP’s & Directors”

Saturday at 4:00 p.m. AB Board Room

Training for Business & Management Development Vice Presidents and local directors. (Trainers: Scott Tate,
Senator #67001 & Denice McKeown, Senator #69408)

“Individual VP’s & Directors”

Saturday at 4:00 p.m. Catalina

Training for Individual Development Vice Presidents and local directors. (Trainers: Amanda Goon, Senator
#68651 & Karen Gridley, Senator #70350)

“Community VP’s & Directors”

Saturday at 4:00 p.m. Mediterranean A

Training for Community Development Vice Presidents and local directors. (Trainers: Terry Rowland, Senator
#67003 & Jennifer Garrett, Senator #67050)

“Membership VP’s & Directors”

Saturday at 4:00 p.m. Mediterranean B

Training for Membership Vice Presidents and local directors. (Trainers: Joe Chandler, Senator #66999 & Joe
Jerkins, Senator #55431)

“Secretaries & Treasurers”

Saturday at 4:00 p.m. Valencia

Training for Local Secretaries & Treasurers. (Trainers: Susan Richison, Senator #65171 & Amy Munoz,
Senator #69243)




