Missouri Jaycees Spring Board Meeting

& Mid-Year Local Officer's Training School

Comfort Inn - Mlacon, Missouri

MISSOURI

IEHCEES A

Hosted by the Macon Jaycees 2008
May 15-18, 2008 LET'S WORK TOGETHER
OVERALL AGENDA

THURSDAY, May 15, 2008

11:00 a.m. -12:00 p.m. JCI Presenter Registration Table Open Foyer

12:00 p.m. -11:00 p.m. JCI Presenter Course (Business Casual Attire) Salon A
FRIDAY, May 16, 2008

8:00 a.m. - 6:00 p.m. JCI Presenter Course (Business Casual Attire) Salon A

6:00 p.m. -10:00 p.m. Registration Table Open Foyer

Individual Competition Registration Foyer

7:00 p.m. - 8:00 p.m. PERSONAL SKILLS: “Trivia Night” Salon A

8:00 p.m. - 9:30 p.m. TRAINING: “Jaycees 101” Salon A

9:00 p.m. - _ ???__ Missouri JCI Senate Hospitality Room (Senators & Invited Guests only) Room 104
9:00 p.m. -10:00 p.m. Future Directions Committee Meeting Salon B

9:30 p.m. - 1:00 a.m. Friday Night Mixer & Dance Salon A

10:00 p.m. -10:30 p.m. Competitor’s Welcome & Orientation (hosted by the Missouri JCI Senate) Salon B

10:30 p.m. -11:30 p.m. Write-Up Competition Room 102
10:30 p.m. -11:30 p.m. EXECUTIVE COMMITTEE MEETING (Business Casual Attire) Salon B

SATURDAY, May 17, 2008 - MYLOTS (Business Attire for all Trainings & Luncheon)

6:00 a.m. - 8:00 a.m.
8:30 a.m. -10:30 a.m.

ALL DAY & EVENING

8:30 a.m. - 9:30 a.m.
8:30 a.m. - 9:30 a.m.
8:30 a.m. - 9:30 a.m.
8:30 a.m. -10:30 a.m.
9:30 a.m. -10:30 a.m.
9:30 a.m. -10:30 a.m.
9:30a.m. -11:30a.m.
10:30 a.m. -11:30 a.m.
10:30 a.m. -11:30 a.m.
10:30 a.m. -11:30 a.m.
12:00 p.m. - 1:00 p.m.

Breakfast

Registration Table Open

Missouri JCI Senate Hospitality Room (Senators & Invited Guests only)
Speak-Up & Master Speak-Up Competition
Jaycee Jeopardy Competition

Missouri Jaycees Foundation Meeting

TRAINING: Local Presidents

TRAINING: District Directors & Region Directors
TRAINING: Program Managers

Missouri JCI Senate Meeting

TRAINING: “Mortgages 101”

TRAINING: “Beyond the ABC'’s of Sign Language”
TRAINING: “CPG Program Books”

AWARDS LUNCHEON (Business Attire)
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Missouri Jaycees

Spring Board Meeting
May 15-18, 2008

OVERALL AGENDA

SATURDAY, May 17, 2008 (continued)

1:00 p.m. - 2:00 p.m. TRAINING: “The Hour of Power” Salon A &B
2:00 p.m. - 2:30 p.m. Credentials & Elections Committee Meeting Breakfast Room
2:30 p.m. - 3:30 p.m. TRAINING: “Beyond the ABC'’s of Sign Language” Salon B

2:30 p.m. - 3:30 p.m. TRAINING: “Conflict Management” Salon A

4:00 p.m. - 5:30 p.m. WACKY OLYMPICS (hosted by the Missouri JCI Senate) Parking Lot
6:30 p.m. - 9:00 p.m. AWARDS BANQUET (Business Attire) Salon A &B
9:00 p.m. -10:00 p.m. Muleskinners Business Meeting Breakfast Room
9:00 p.m. - 1:00 a.m. Dance (Casual Attire) Salon A &B

SUNDAY, May 18, 2008

6:30 a.m. - 9:00 a.m. Breakfast Breakfast Room
9:00 a.m. -11:00 a.m. GENERAL MEMBERSHIP MEETING (Business Attire) Salon A &B
11:00 a.m. Adjournment
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“Trivia Night” Friday at 7:00 p.m. Salon A

So what is all the “excitement” about trivia nights? They have become very popular all around the state and not just
in Jaycees. Should your chapter hold this event? Does your chapter already run this project, but might like to see
some new spins on how different ones are ran? Even if you don’t want to answer ‘“yes” to the previous questions, stop
by just for a little bit of fun with your fellow Missouri Jaycees. You might win a prize! (Trainers: Lorie Thompson,
2008 State VP & Sandy Backes, Senator # 64521, 2008 State VP)

“Jaycees 101” Friday at 8:00 p.m. Salon A

POC - CPG - DD - RD - WHAT DOES IT ALL MEAN??? IF this is you, then this training session is for you. Not only will
you learn the answers to what all those acronyms mean but all the other questions you have about the greatest
organization for young people today. More importantly you will learn about what your role and your contributions
provide to the Jaycees and the full spectrum of benefits available to you as a member. So we look forward to seeing
you for what surely will be an hour to remember. (Trainer: Lesley Immekus, 2008 President, Jefferson City Jaycees,
PRIME Graduate)

Local Presidents Training Saturday at 8:30 a.m. Salon B

How is the year going so far? Is your chapter plan in need of some revisions? You as presidents are the face of your

chapter! Bring your questions, concerns and achievements to class and let's make the 2nd trimester a success for
your chapter! (Trainers: Tonya Benton, Senator #66222, MOJC President, PRIME Graduate & Denice O’Neil, USJC

National President)
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District & Region Directors Training Saturday at 9:30 a.m. Breakfast Room

Now that you have the basics down, what's next? This session teaches DD’s and RD’s to effectively communicate with
their assigned chapters, how to encourage healthy chapters, and why your role is so important to a chapter's success.
Tips and suggestions will be offered on how to encourage your team and keep yourself motivated to succeed.
Anyone who is interested in becoming a future district director or region director is encouraged to atted this exciting
training! (Trainers: Kristi Webb, Senator #65298, 2008 Chief of Staff, PRIME Graduate & Jennifer Boggs, Senator
#67050, 2008 State COB, PRIME Graduate, State President 2007)

Program Managers Training Saturday at 9:30 a.m. Room 102

This session will focus on the coordination, promotion and fundraising for state programs. It is intended for 2008
Program Managers. (Trainer: Patricia Yates, Senator #62702, 2008 Program Managers Coach)

“Mortgages 101” Saturday at 10:30 a.m. Salon A

This session is an overview of mortgages and tips for homebuyers to make informed decisions about obtaining
mortgages and applying for credit. Topics include down payment, closing costs, good credit & bad credit loans,
credit scores, mortgage insurance, escrows, and 100% financing. (Trainer: Lee McDaniel, Technical Editor of The
Pocket Idiot's Guide to Repairing Your Credit, (Penguin 2005), Mortgage Sales Manager at Mid Nation Mortgage
Corporation)

““Beyond the ABC’s of.S'ign Language ” Saturday at 10:30 a.m. & 2:30 p.m. Room 102

This class will give participants a better understanding of this common second language. We will cover some of the
basic pleasantries to help you should you encounter a hearing impaired individual in public. This is also an
opportunity to look at our own listening skills from a different angle. (Trainer: Stephen Coffey, 2008 Wonderland
Camp Program Manager, PRIME Graduate, Professional Horse Trainer, Sign Language Interpreter)

“CPG Program Books” Saturday at 10:30 a.m. Room 102

This course will teach project chairpersons the importance of CPG Books and how to create a well documented
project book that meets national criteria for book judging. If you have ran successful projects and have wanted to find
a way to teach others how to do the same, this class is definitely for you. Participants will be given a sample CPG
Book to take back to their chapters and use as a reference guide. (Trainer: James Danley, 2008 State VP, PRIME
Graduate, CLT, National Book Judge)

“The Hour of Power”’ Saturday at 1:00 p.m. Salon A & B

Come to this session and get fired up! This Hour of Power features motivational talks by Jaycee leaders past and
present. (Speakers: Joe Chandler — Senator #66999, USJC Membership Director, and Missouri Jaycee President 2006;
Brian Buchholz - Senator #55715, Past State VP, 10" Degree Jaycee; Denice O’Neil — USJC National President)

“Conflict Management” Saturday at 2:30 p.m. Salon B

Does dealing with confronting someone make you uncomfortable? Do you want to learn effective ways to deal with
conflicts in our organization and in your personal life? If you answered yes to either of these two questions, come join
us to learn how to deal with conflicts so that they become productive instead of destructive to you both personally
and professionally and also for our organization! (Trainer: Denice O’Neil, USJC National President)
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